
7 Trends in FM Technology and
Why They Matter
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What if…

• You could save 5% on 
your Facility Costs?

• Reduce your churn rate 
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• Reduce your churn rate 
by 10%?

• Increase Productivity of 
entire organization?



What is CAFM? 

“CAFM” – Computer Aided Facilities 
Management

• The support of Facilities Management 
by Information Technology
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by Information Technology
• Typically a Departmental solution or 

“Point Solution” to solve a specific set 
of goals
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CAFM
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What is IWMS?

“IWMS” – Integrated Workplace Management 
System

• Enterprise platform that supports the planning, 
design, management, utilization and disposal 
of an organization’s location based assets
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of an organization’s location based assets
• Enterprise access to previously siloed 

information
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IWMS
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Why should you care?
Better, more efficient processes
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Why should you care?
Leverage your existing asset – DATA!

Network
Directories

Point Systems
(CMMS, CRE)
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Finance

HR 
(PeopleSoft, 
SAP)



Why should you care?
Self sufficiency
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Why should you care?
2nd highest cost – small % change equals big $

• Most companies waste 2-5% of their office space due to inadequate 
information.  With better occupancy tracking alone, significant 
savings can be achieved.
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Why should you care?

Reporting
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Why should you care?

Proactive vs Reactive
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Technology Trends
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1. Web Browser-Based Applications

• Transition from Client Server to 
Web Based 
Software accessed through a web browser 

instead of being installed on the PC
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2. Self-Service Corporate Systems

• Internal customers expect 
self sufficiency
More and more daily activities taking 

place over the web.
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2. Self-Service Corporate Systems

• Requesting Service (too hot)
• Where does everyone in my 

department sit.
• Running reports
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• Running reports
• User Satisfaction
• Efficiency



3. Hosted Software / SaaS
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3. Hosted Software / SaaS

• Reduced IT Costs
• Faster Start-Up
• Services Can be Provided from 

Anywhere
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Anywhere
• Can be Scaled Down for Smaller 

Companies
• Option to “Rent” or “Buy”

– OPEX vs CAPEX



4. BIM- Building Information Modeling

• A better framework for information
• A better way to draw.
• A better platform for sustainability 

initiatives. 
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initiatives. 
• A better means of 

communicating building
data into the
built environment



4. BIM- Building Information Modeling

• 3-D Models
• Object Intelligence
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• DuPont, saved $2bn 
– Increased energy efficiency

– Gas emissions by two-thirds

Buildings use 35% of the direct energy in the US..

5. Environmental Sustainability
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• Novartis, saving $50m
– Increasing water and energy 

efficiency 

• 3M, Saved $82m 
– Cutting energy intensity by 34%

21

Source: Economist October 2007



• Assess your building’s environmental 
impact

• Identify potential projects
• Environmental and Financial ROI

5. Environmental Sustainability
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• Environmental and Financial ROI
• Support for corporate initiatives
• Calculate your LEED credits
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6. Holistic Decision Making
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6. Holistic Decision Making

• Enables Collaboration
• Efficiency
• Correlation of Relevant Information
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7. Focus on Business Results

• Intentional Use of Technology
– Identify and let go

of Under Performing
properties

– Make well informed 
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– Make well informed 
decisions around new 
building acquisition



7. Focus on Business Results

• Performance Metrics
• Strategic Planning
• Business Process Management
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What is the Value

• Real Estate Portfolio Savings
Most companies waste 2-5% of their office space due to 
inadequate information.  With better occupancy tracking, a 
4,000 employee company can save $350,000/year.

Computer Associates
– Reduced real estate portfolio by 2-1/2%
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– Reduced real estate portfolio by 2-1/2%
– Achieved recurring savings of $30 million per year worldwide.

General Dynamics C4 Systems
– Avoided constructing a $40 Million building through better space 

forecasting.

Devon Energy, Canada
– By understanding existing occupancy and being able to 

accurately forecast space needs, realized savings of 4.3% on 
lease costs.



What is the Value

• Facility Operational Savings
Most companies do a poor job of organizing facility processes such as 
employee-initiated service requests and ongoing employee moves.  
Web-based enterprise software facilitates better coordination, resulting 
in significant cost savings.

Novartis
– Increased productivity by 60% & reduced lead time by 40%
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– Increased productivity by 60% & reduced lead time by 40%
– Enterprise productivity savings of $1.5 million per year

Blue Cross Blue Shield of MN
– Reduced average cost per move by 72% (from $240 to $68)
– Increased facilities productivity by 118%
– Reduced impact of moves on internal customers by 50%

The Mathworks, Natick, MA
– Team of two facility professionals moved over 500 employees with

zero errors in only two weekends. Prior to FM:Interact, this move 
would have taken months and extensive resources.



Be Successful !

•Understand your business
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•Understand your business
•Set clear goals
•Know your internal customers
•Plan for the implementation and maintenance

Then you will be on the track to Success!



Thank you!
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Thank you!


